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IRMCA 2025 Operations & Safety Summit  
Join the IRMCA for its annual 

Operations & Safety Summit. This is an 

excellent opportunity for both veterans 

and new hires from the industry. Safety 

is an everyday topic. Let's approach it 

from a ready mix perspective.  

Event Agenda 
Start (ET) End (ET) Topic 

8:00 AM 8:30 AM Event Check-in & Registration 

8:30 AM 9:15 AM Washington & Political Update 

• Kevin Walgenbach, NRMCA 

9:15 AM 9:30 AM Networking & Coffee Break 

 

9:30 AM 10:15 AM Mental Health Matters: 988 Resources 

• Mike Schneider, Baker Construction 

10:15 AM 11:00 AM On-site Medicine: The Next Frontier in 
Construction Safety 

• Chris Nelson, M.D., Allied Occupational Medicine 
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Start (ET) End (ET) Topic 
11:00 AM 12:00 PM Lunch: Catered By Sheraton Downtown Indy 

 

12:00 PM 12:45 PM Panel Discussion: AI in Production 

• Mandy Cherry-Daniel, Sysdyne Technologies 

• Michael Fletcher, AI Crete 

• Nik Burton, Concrete Machinery Corp 

• Nathan Tregger, VERIFI 

12:45 PM 1:00 PM Networking & Coffee Break 

 

1:00 PM 1:45 PM IDEM Update: Indiana Department of 
Environmental Management 

• IDEM Team 

1:45 PM 2:30 PM CDL Update: Stay Compliant, Stay on the Road 

• Senior Trooper, Nathaniel Hampton,  
Commercial Vehicle Enforcement Division 

2:30 PM 2:45 PM Networking & Coffee Break 

 

2:45 PM 3:30 PM Panel Discussion: Hiring Success & Resources 

• Eric “Fish” Fisher, ICI 

• Emily Bay, Rieth Riley 

• Kirsten, Brooks Construction 

• Julia Beaty, Beaty Construction 

 


