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IRMCA Operations & Safety Summit

Renaissance Indy Join the IRMCA for its annual

North Hotel Operations & Safety Summit. Bringing
11925 N. Meridian St. together speakers from around the
Carmel, IN 46032 region to discuss crucial and essential

safety-related topics.

Event Agenda

Start en  |[End @n | Topic

8:00 AM |8:30 AM |Event Check-in
Attendees are encouraged to arrive by 8:15am.

8:30 AM |9:15 AM |“How Fuel Affects Your Fleet”
e Presented by Belinda Puetz of Country Mark

9:15AM |9:30 AM |Networking & Coffee Break
Have you met any of the new IRMCA Members?

9:30 AM |10:15 AM |“Employee Safety Awareness in Construction”

e Presented by Stuart Binstock of Construction
Industry Alliance for Suicide Prevention

10:15 AM |11:00 AM | “How to Recruit & Manage a Gen Z Workforce”

e Presented by Lindsey Trent of Next Generation in
Trucking Association
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11:00 AM |[12:00 PM |Lunch & Round Table Discussion
Who has applied for the IRMCA Project Awards?

12:00 PM |12:45 PM |MS4 Panel: “Common Washout Challenges”
Enjoy a collaborative discussion with industry experts:

e Courtney Pruitt of Muncie Sanitary District
Heather Buck of Christopher B. Burke Engineering
John Thomas of the City of Carmel, Indiana
Kelsey Thetonia of Monroe County, Indiana

Lori Gates of Christopher B. Burke Engineering

1:00PM |1:45PM |“Recognizing Adverse Shifts in Employees”
e Presented by Clint Arnold of imi

1:45PM |2:30 PM |Panel Discussion: “Exploring Innovative Hiring

Strategies” A panel discussion on how to recruit
committed and skilled drivers.

Brett Irving of imi
Brian Starrett of Ernst Concrete
Jeremy Ross of Shelby Materials

Mark Mild of Smith Ready Mix, Inc.

245PM |3:30PM | “Ergonomics & Truck Design: Safety Feedback”

e Presented by Kevin Fix of Terex &
e Rick Ross of Oshkosh S-Series
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